Sprint Review Meeting

Date: 09/28/2025

Project: Personal Budget Tracker Website — SmartSpender

Attendees: Miladys Perez, Maria Flores, David Edelduok, Malik Wahab Rashid, Randy Pierre

Meeting Summary:

Sprint Goal:

To have each member logged into our shared github and each page have at least the basic
mechanics so we can do a run through of a users experience and see how we can improve that
experience.

Deliverables Achieved:

e Team roles were defined and responsibilities assigned: Scrum Manager, Wireframe
Designer, Flow Planner, GUI Stylist, Feature Writer
Initial HTML pages for assigned sections were started and partially completed.
GitHub repository was created and actively used for collaborative coding, reviews, and
version control.

e Daily stand-ups were held consistently to track progress and resolve blockers.

Demo/Outcome:

The team demonstrated initial HTML page development and GitHub repository setup.
Role-based contributions were visible, and collaboration through daily stand-ups proved
effective. The project shows a strong foundation for completing remaining pages and integrating
the website in Sprint 2. All work completed aligns with the sprint goals and is ready for
continued development in the next sprint.

Next Steps:

e Complete all remaining HTML pages and integrate content
e Conduct initial testing within the GitHub repository

e Ensure all team members finalize their assigned roles and deliverables



